Institute Session

PDI 1 Human Resources Jim Schug, CEM

PDI 2 Employee Training Jim Schug, CEM

BREAK

PDI 3 Risk Management
Bob Andrade, CEM

PDI 4 Customer Service Diego Navarro

PDI 5 Safety Theresa Anderson, CEM

PDI 6 Outsourcing Diego Navarro

BREAK

PDI 7 Warranty & Performance
Rich Miller, CEM

PDI 8 Technology Tom Remy
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Time Symposium Session Time
7:00-7:45 BREAKFAST
7:45-8:00 OPENING AND WELCOME - STAN ORR, CAE
i i Financial Options for the Equipment Industry . .
8:00-8:55 Phil LaGatta & Neil Ariano 8:00-8:35
9:00-9:55 Are You Budgeting Enough? Jim Hassler 9:00-9:55
9:55-10:10 BREAK 9:55-10:10
i . Turning Fleet Telematics Data into Information 1011~
10:10-11:05 Keith Stiedle & Tony Candeloro 10:10-11:05
. . Where’s the Money? Practical Cost Reduction . .
11:10-12:05 in Your Operations Peter Causer & David Nus 11:10-12:05
12:05-1:15 LUNCH
Leadership Perspectives on the
1:20-2:15 OSHA Crane and Derrick Rules 1:20-2:15
Chris Ryan, CEM & Burt Thorpe, CEM
2:90-3:15 Leadership Development: Why it’s for You 2:90-3:15
Alan Bracken
3:15-3:30 BREAK 3:15-3:30
3:30-4:25 Hazmat Rules Apply to Everyone David Ford 3:30-4:25
AEMP Initiative Updates on Green
4:30-5:25 Fleet/AEMPU/Telematics 4:30-5:25
Michael Brennan, CEM/Carl Porter/Don Pleu
6:30-8:30 RECEPTION & KEYNOTE DINNER WITH MAX FULLER

PDI 9 Preventative Maintenance
Shea Davis

PDI 10 Life Cycle Shea Davis

BREAK

PDI 11 Parts Management
Angel Sosa, CEM

PDI 12 Financial Management
Bill Vanden Brook, CEM

PDI 13 Environmental Dave Gorski, CEM
PDI 14 Benchmarking Greg Kittle, CEM
PDI 15 Shop & Facilities Roger Thompson
BREAK
PDI 16 Negotiations Angel Sosa, CEM
PDI 17 Specifications Chris Anderson, CEM
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7:00-7:45 BREAKFAST
7:45-8:00 AEMP UPDATE WITH STAN ORR, CAE
8:00-8:55 Practical Fleet Integration of Telematics 8:00-8:55

Max Fuller
. i Leveraging Partner Agreements i .
9:00-9:555 Greg Kittle, CEM 9:00-9:55
9:55-10:10 BREAK 9:55-10:10
i i Life Cycle Analysis - Applications for Upper i .
10:10-11:05 Level Management Guy Gordon, CEM 10:10-11:05
11:10-12:05 Repair/Replace Decisions Barth Burgett, 11:10-12:05
Steve Green, CEM & Chuck Hoffner, CEM
12:05-1:05 LUNCH
1:05-2:00
2:00-2:55
1:05-6:00 AEMP Committee Meetings 2:55-3:50
3:50-4:05
4:05-5:00
5:00-5:55
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8:00-Noon Committee/Board Meetings 8:00-NOON

CEM, CESP & EMS EXAMS
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